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Nile’s improvement is how it was shaped by the 
constantly shifting and unpredictable external 
operating environment.

In the reporting period, the world continued to 
deal with the tremendous misery brought on by 
the COVID-19 pandemic, which in turn had an 
enormous impact on our way of life in every way. 
In addition, the rising energy prices and supply 
disruptions, worsened by the Russian-Ukraine 
war coupled with the conflict in northern part 
of Ethiopia have led to a higher-than expected 
rise in overall inflation. With the continuous 
supply chain disruptions and high energy prices 
persisting into 2022, the increased inflation is 
anticipated to remain for a longer period of time 
than anticipated.
 
Despite these uncertainties, we have prepared 
to counter the challenges and achieve the 
Company’s desired and stated corporate 
objectives by putting in place a clearly articulated 
five year strategic plan which we will subject to 
annual reviews to ensure it remains relevant over 
its lifespan from 2022/23 to 2026/27.

Going forward, we will realign our strategies 
to harness the emerging opportunities. The 
Board remains positive and confident that with 
strong leadership and committed employees, 
we are well placed to optimize on the growth 
opportunities to deliver strong profits in the 
coming years.

At the end, I would like to extend my sincere 
gratitude to the customers, employees, channel 
partners and each and every stakeholder and 
their families for their trust and support, and for 
ensuring business continuity at such a critical 
juncture. No matter how the huge adversity we 
face as a nation, I have a strong belief that things 
will shortly turn out to be positive and economic 
prosperity of our country will be ensured.  

Mehari Alemayehu
Chairman, Board of Directors
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Dear Stakeholders of Nile Insurance S.C.

On Behalf of the Board of Directors and Myself, 
I feel joy, pleasure and privilege to present to 
you the Annual Directors’ Report and Audited 
Financial Statements for the year 2021/22. It is 
truly an honor to be of service to the shareholders 
of this stable and forward-looking Company. 

Nile entered 2022 as a stronger, healthier 
Company committed to ongoing and sustainable 
progress in our strategic positioning as well as in 
our financial and operational performance after 
several years of considerable transformational 
work. The excellent results we produced in 2022 
and the value our employees generated for our 
customers, distribution partners, shareholders, 
and other stakeholders make me extremely 
proud. Your investment in Nile is well-positioned 
as we work to develop the Company’s potential 
and push it to new heights of relevance in the 
insurance industry, which will benefit all of our 
stakeholders. The most remarkable aspect of 
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27th ordinary and 24th extraordinary Annual General 
Shareholder’s Meeting
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COMPANY PROFILE
              
Who We Are

Nile Insurance is proud of its tradition of service 
quality and extensive range of insurance products 
and Takaful business solutions that are designed 
to meet its personal, commercial, and corporate 
customers’ needs. Nile Insurance partners with 
independent intermediaries and sales agents to 
give advice and insurance solutions to customers 
and provide insurance products directly to the 
market.

With roots dating back to 1995, Nile Insurance 
was integral to the dawn of insurance market 
progress and opportunity in the Ethiopian 
Insurance Industry and has continued to 
contribute its part to the country’s financial 
landscape since then. Over the past 27 years, the 
paid up capital of the company has grown to Birr 
646.4 million. Currently, Nile’s branch network, 
including 2 contact offices, in Addis Ababa 
and regional towns has reached 62, making 
it one of the leading insurance companies in 
terms of accessibility. The total assets of the 
company grew to Birr 2.6 billion at the end of 
the fiscal year. This notable growth was made 
possible with active participation of its valued 
employees, customers, shareholders, and other 
stakeholders.

Our Vision

To be an insurer of the first choice

Our Mission

To provide unmatched insurance service to our 
customers through high profile expertise and 
state of the art technology thereby maximizing 
shareholders’ value

Our Value

• Integrity

• Accountability

• Innovativeness & Creativity 

• Teamwork

• Socially Responsible

• Customer Focus

• Continuous Learning

Value Proposition to our Customers

We strive to offer value added insurance solutions 
with superior customer service by adopting the 
highest ethical standard.

Products

We provide our customers a wider range of 
insurance solutions both in the general and 
long-term (life) insurance and Takaful categories.

Our Stakeholders

Shareholders Customers

Business 
Competitors Intermediaries

  Employees Banks

Regulators
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Statement of Corporate Governance 

The Company has institutionalized a robust 
corporate governance framework and systems 
at all levels of its operational spheres. The 
Board’s primary focus is the protection of the 
interest of all its shareholders and policyholders 
in order to support its long term growth and 
sustainability. The Board believes that good 
governance promotes prudent management 
aimed at promoting confidence in the insurance 
business. To this extent, the board has ensured 
that the Company’s corporate governance 
structure is based on a set of values and 
behaviors that underpin day-to-day activities, 
provide transparency and fair dealing, promote 
financial stability and healthy growth that can 
deliver better outcomes for the Company’s 
stakeholders and help its customers get ahead.

Governance Structure 

The Company has implemented an internal 
governance structure with defined roles and 
responsibilities. The Company’s shareholder 
appoints the Board of Directors, who in turn 
governs the Company. The Board has established 
committees to discharge its responsibilities in an 
effective manner. The Chairman provides overall 
direction and guidance to the Board. In 2021/22, 
the Board delegated some of its Board functions 
to various Board Committees, namely the:

i. Audit Committee; 

ii. Risk and Compliance Committee; 

iii. HR Committee; and 

iv. Steering Committee.

Audit Committee

The audit committee comprises three non-
executive directors. The committee is 
responsible for, developing and advising on 
audit and financial controls and compliance 
issues of the Company. The Audit Committee is 
also responsible for monitoring and providing 
effective supervision of the management’s 
financial reporting process to ensure accurate 
and timely financial reporting. Its key objective 

also includes overseeing the Investment Policy 
of the Company. The Committee is mandated to 
ensure that the Company holds sufficient assets 
of appropriate nature, term and liquidity to 
enable it to meet the liabilities of the Company 
as they become due.

Risk and Compliance Committee
 
The Committee is responsible for ensuring the 
effective operation of the risk management 
system. It reports on details of risk exposures and 
actions being taken to manage the exposures. 
Risk and Compliance Committee assists the 
Board in performing its role in relation to risk 
management by reviewing, at least annually, 
the effectiveness of Nile’s enterprise risk 
management framework and reporting that it 
continues to be sound, and that management is 
operating with due regard to the risk appetite 
set by the Board. Moreover, the Committee 
reviews the performance and findings of the 
Risk Management and Compliance function 
and recommends appropriate improvement 
on specific risk and compliance areas at least 
quarterly.

Human Resource Committee

The Committee reviews the structure, size and 
composition (including skills, knowledge and 
experience) of the Board and key management 
staff. It makes recommendations to the board on 
the appointment and reappointment of directors 
and also determines (guided by an objective 
market survey) the remuneration packages of 
senior management.

Steering Committees 

There are two steering committees that are 
established to carryout special assignments 
namely; ICT committee and Construction Project 
follow up committee. The ICT committee met 
monthly to review the ICT Strategy including the 
ICT Security and Business Continuity Plans (BCP), 
recommends ICT projects for Board approval, 
reviews recommendations on the annual budgets 
and monitor project implementation. Likewise, 
the other committee has a supervision role on 
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the ongoing headquarter construction project. 
These committees periodically review the status 
of the aforementioned Company projects and 
report to the Board for further decision. 

Management Committees

Apart  fromc the Board Committees, the 
Company also has the Management Committee 
that is responsible for overseeing critical 
functions that are necessary for the attainment 
of the strategic objectives. These functions are 
an important part of the overall governance 
structure.

Board Training & Development 

On an ongoing basis, Directors and senior 
management participate in Board Training 
facilitated by corporate governance and industry 
specific experts, to broaden their knowledge 
of the Company’s business. In addition, during 
Board meetings, the Board is regularly updated 
on the latest industry related developments.

In the reporting period, the Directors attended 
training on effective strategies in times of 
uncertainty, corporate governance updates in 
a rapidly changing environment, delegation of 
authority tools, leading through turbulent times, 
navigating the evolving future of work and 
insider trading, fraud, and ethics.

Board Composition & Appointments

Our Board of Directors consists of the nine non-
executive directors. These Directors have a 
good mix of skills, experience and competencies 
in relevant fields of expertise. Directors 
are appointed by the General Assembly of 
Shareholders. The current board was nominated 
in 2020/21 FY. As in the previous times, these 
directors are expected to bring in a new and 
diverse set of skills to the board.

Board Meetings

The Board meetings are aligned as per the 
approved Board Calendar. On the minimum, 
the Board meets at least monthly for scheduled 
meetings to, amongst other things, agree 
on the Company’s objectives and strategies, 
review performance against agreed targets, 

consider and  approve the quarter, semi-annual, 
and annual financial statements and on other 
occasions to deal with specific matters that 
require attention between scheduled meetings. 
In 2021/22, the Board met 14 times on pre-set 
dates.

The notice of Board meetings is given in advance 
in accordance with the Company’s Articles of 
Association and is distributed together with the 
agenda and board papers to all the directors 
beforehand, covering regular business progress 
reports and discussion papers on specific 
matters. The Board Secretary is always available 
to attend to matters pertaining to the Board of 
Directors and Board Committees.

KEY CONSIDERATIONS AND 
ACTIVITIES

During the year the Committees:
• considered and approved Anti Money 

Laundry & Financing of Terrorism policy 
guideline  

• considered and approved  Disclosure and 
Fraud Monitoring policy

• considered and approved Related Party 
Transaction policy, 

• considered and approved Branch Grading 
policy

• considered and approved IT Security Manual
• considered and approved 4th Generation 

Strategic Plan
• considered and approved 2022/23 Plan and 

Budget

Risk Management

Risk management is key to our insurance 
business operation. It assists us in protecting our 
business for the benefit of all of our stakeholders 
and helps us to deliver long-term Shareholder 
value.

The Company’s strategy takes into account 
risks, as well as opportunities, which need to 
be actively managed. The Board is ultimately 
responsible for determining the Company’s 
appetite for risk and therefore the nature and 
extent of the principal risks it is willing to take to 
achieve corporate strategic objectives.

7
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Our Enterprise Risk Management 
Framework (ERMF) is an 
integral part of our business 
and is coordinated by our Risk, 
Compliance and Ethics Division, 
which reports to the Board. Risk 
management activities that are 
executed by this function include 
identifying risks, undertaking risk 
assessments and determining 
mitigating actions. These 
activities are regularly reviewed 
by the Risk Management and 
Compliance Committee of the 
Board.

Corporate Social 
Responsibility (CSR)

Nile pursues CSR activities that 
support the Company’s strategic 
objectives, grow the brand 
visibility as a credible and reliable 
business partner, and support 
overall sustainability. Ultimately, 
we aim to cultivate loyal 
partners, grateful customers, 
and a sustainable relationship 
with our various stakeholders. 
As part of Corporate Social 
Responsibility, the Company 
made sponsorships and 
donations to the following:

i) National emergencies 
disasters/ tragedies, declared 
as such by Government of 
Ethiopia;

ii) Severely disadvantaged 

families and communities in 
Ethiopia;

iii) Environmental protection; 
and 

iv) Health related initiatives.

9
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2020/21 Highlight

Key Financial Performance Ratio

Profit before tax                       
Birr 226.9m
(2020/21:Birr158.2m)

Earning per share
Birr 339
(2020/21: Birr 279)

Retention Ratio
77.5%
(2020/21: 80.6%)

Incurred Claims Ratio
58.3%
(2020/21: 51.7%)

Expense Ratio
27.9%
(2020/21: 31.2%)

Paid Up Capital 
Birr 646.4m
(2020/21: Birr 500m)

Total Assets
Birr 2.6 B
(2020/21: Birr 2.0 B)

Combined Ratio
86.3%
(2020/21: 83%)

Solvency Margin
>2.9 times
(2020/21: >4 times)
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Overview (2018-2022)
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DIRECTORS’ REPORT

The Board of Directors of Nile Insurance Share 
Company is pleased to present the 2021/22 
annual report to its esteemed shareholders, 
customers, and other stakeholders. This report 
is prepared in accordance with the legal 
requirement of the Ethiopian Commercial 
Code and other regulatory directives issued by 
relevant authorities. 

Operating Context
World Economy

A tentative recovery in 2021 has been followed 
by increasingly gloomy developments in 2022 
as risks began to materialize. Global output 
contracted in the second quarter of this year, 
owing to downturns in China and Russia, while 
US consumer spending undershot expectations. 
Several shocks have hit a world economy already 
weakened by the pandemic: higher-than-
expected inflation worldwide especially in the 
United States and major European economies 
triggering tighter financial conditions; a worse-
than-anticipated slowdown in China, reflecting 
COVID- 19 outbreaks and lockdowns; and further 
negative spillovers from the war in Ukraine (IMF, 
2022).

Africa’s real GDP growth, on the other hand, 
tended to decelerate to 4.1 percent in 2021/22, 
reflecting uncertainties related to the persistence 
of the COVID-19 pandemic and the impact of the 
Russia–Ukraine conflict (African Development 
Bank, 2022).

The economic recovery in sub-Saharan Africa 
surprised on the upside in the second half of 
2021, prompting a significant upward revision 
in last year’s estimated growth, from 3.7 to 4.5 
percent. In the first half of 2022, however, that 
progress has been jeopardized by the war 
erupted between Russia and Ukraine which 
has triggered a global economic shock. Most 
notably, surging oil and food prices are straining 
the external and fiscal balances of commodity-
importing countries and have increased food 
security concerns in the region.

Ethiopian Economy

The Ethiopian economy has been subject to 
multiple shocks over the past two and a half 
years, including the COVID-19 pandemic, climate 
change induced drought in southern and eastern 
parts, conflict in the north of Ethiopia, and the 
war in Ukraine. This has created significant 
macroeconomic and humanitarian challenges 
(IMF: June 2022).

Growth is projected to have fallen to 7 to 8 
percent for FY 2021/22 resulting from the 
conflict in Northern Ethiopia, lower agricultural 
production, a sharp fall in donor financing and 
intensifying Foreign Exchange (FX) shortages, 
drought, and spillovers from the war in Ukraine. 
Exports and Foreign Direct Investment have 
held up well despite the difficult economic 
environment. However, rising global commodity 
prices for fuel, food and fertilizer driven, in part, 
by the war in Ukraine, will increase imports 
and widen the current account deficit in FY 
2021/22. This, combined with lower external 
loan disbursements has weakened the external 
sector and put downward pressure on reserves, 
which remain inadequate (AfDB: 2022).

Inflation has been high and rising, including due 
to rapidly increasing food prices and supply-side 
constraints. Headline inflation has increased to 
5.6 percent during the third quarter of 2021/22 
from 5.5 percent recorded last year same 
quarter. The rise in quarterly headline inflation 
was attributed to 2.2 and 1.0 percentage point 
increase in food and nonalcoholic beverages and 
non-food inflation, respectively (NBE: 2021/22 
Third Quarter Report).

Market Background

The Ethiopian insurance market will remain at 
an embryonic stage of development over the 
medium term, characterized with low levels of 
insurance penetration and density. The market 
is dominated by non-life insurance (91.9%), with 
life insurance only accounting for 8.1% of total 
insurance premiums written. Both life and non-
life insurance are growing from a very low base 
and have continued to be heavily dependent 
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on the uptake of coverage among the relatively 
small middle class.

It is worth noting that the insurance industry 
registered a double digit growth for the last 
three consecutive years. A preliminary report 
released by the National Bank of Ethiopia 
also reveals that, Ethiopian insurance industry 
produced nearly Birr 16.7 billion premium 
compared to Birr 13.9 billion during last year 
same period, representing an increase of 20%.
The highest growth was mainly due to large 
volume of aviation and covid-19 related medical 
businesses. 

General  insurance business experienced a 
growth of 19% in gross premium written from 
Birr 12.9 billion during 2020/21 to Birr 15.3 
billion during the year under review. Similarly, 
life insurance business volume significantly 
increased by 41% to Birr 1.4 billion compared to 
Birr 958.8 million in 2020/21 due to high premium 
from COVID related businesses by very limited 
insurers. With motor and aviation insurance 
contributing 45% and 15% respectively of the 
non-life portfolio, the price competition within 
the industry was intensified during the reporting 
year.

The claims incurred by the general insurers 
reflect an increase for the period under review 
which amounted to Birr 4.7 billion compared 
to Birr 4 billion in last year the same period, an 
increase by 16%. Similarly, the claims incurred for 
life business rose by 15% to Birr 466.8 million. 
The profit before tax substantially grew by 23% 
from Birr 2.5 billion in 2020/21 to Birr 2.8 billion in 
2021/22. On the other hand, the industry’s total 
assets grew by 5% to reach Birr 40.9 billion while 
total capital increased by 21% to Birr 13.4 billion.
 
Non-life premiums growth has been supported 
by robust headline GDP growth, steady foreign 
investment, sound infrastructure development 
efforts and elevated government spending 
levels. Although the market has significant 
untapped long-term growth potential, structural 
challenges such as poverty and low level of 
awareness will limit the growth of life insurance 
and wider uptake over the foreseeable future.

Market Dynamics

The National Bank of Ethiopia (NBE) has already 
licensed four insurance companies for Takaful 
Window Operation. 

13
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Company’s Business Performance 
General Insurance 

Gross Written Premium 

General insurance premiums grew by 33% in 
2021/22 to Birr 714.9 million (2020/21 – Birr 
539.1 million). This growth was recorded in 
an environment of intense competition and 
undercutting of prices in the market. Hence, net 
earned premium rose by 30% to Birr 499.3 million 
from Birr 384.9 million in the previous period.

The Company actively manages its product mix to 
ensure that there is no significant concentration 
of risk exposures. In the reporting period, Motor 
insurance business accounted 59%, followed by 
GPA: 9%, Pecuniary: 9%, Fire: 8%, Engineering: 
6% and Liability: 5%. Other classes such as 
Marine and Workmen’s shared the remaining 4% 
of the total General insurance business.

Product Mix
 

Claims Experience

Gross Claims paid on account of non-life 
increased  by 23% from Birr 215.6 million in 
2020/21 to Birr 265.7 million in 2021/22. After 
reinsurance recoveries the net claims paid 
increased from Birr 200.3 million in 2020/21 to 
Birr 244.5 million in 2021/22. On the other hand, 
claims incurred amount to Birr 291.2 million 
compared to Birr 199 million in the previous 
period, significantly rose by 46%. Hence, the 
loss ratio under general insurance for the period 
under review was 58.3% compared to 51.7% in 
2020/21. The rise in spare part costs of some new 
vehicles, repeated theft cases of vehicles, high 
frequency of claims for heavy trucks together 
with the significant rise in cabin change costs, 
etc contribute for the rise in claims.

Underwriting Results

With improved combine ratio the Company 
was able to increase the underwriting surplus 
from Birr 192.9 million in 2020/21 to Birr 222.6 
million in 2021/22, representing an increase of 
15%. Moreover, the strict follow up of branches 
to ensure prudent underwriting practices 
throughout the year contributed for the growth.  

Operating and Administrative Expenses
 
Other Operating and administrative expenses 
of the Company went up from Birr 127.3 million 
to Birr 153.7 million this year, and increase by 
20.8%. This was due to performance based salary 
increment and holiday payment to employees, 
increased office rent and the rising inflation 
in the market. However, the net expense ratio 
(computed as a % of commission and overhead 
expenses over net earned premium) recorded 
a decrease from 31.2% in 2020/21 to 27.9% in 
2021/22.

Long-Term Insurance 

Gross Written Premium

The life business registered a gross premium 
of Birr 66.7 million in 2021/22 compared to Birr 
57.9 million in 2020/21 translating to a 15% rise. 
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The growth is attributed to efforts in acquiring 
new business, retaining existing customers, and 
increased partnership with corporate businesses. 
Viewed in terms of product mix, Group life and 
Health Insurance businesses dominated other 
class of businesses by 57% and 39% respectively.

Product Mix

Benefits and Claims Expenses

Claims incurred comprise claims paid in the year 
and changes in the provision for outstanding 
claims. In the reporting period, policy holders’ 
benefit (claims incurred) reduced by 16.3% to 
Birr 35.9 million from Birr 42.9 million in the 
previous same period. Despite the decrease in 
claims, maturity, surrender and death payment 
constituted 14.5% of the total payments. Likewise, 
frequent nature of medical claims together 
with the rise in medicines and hospitalization 
magnified the amount paid for medical claims.

Operating Expenses

Administrative and general expense of life 
insurance was Birr 7.5 million, 9.5% higher 
than the previous year. This was mainly due to 
performance based salary increment and high 
cost of doing business.

Life Fund

After accounting the surplus recommended by 
the actuary, the life fund balance as at June 30, 
2022 was Birr 63.5 million.

Investment Income

The total investment income grew by an 
impressive 59.2% from Birr 91.9 million in 
2020/21 to Birr 146.3 million in 2021/22. 
Dividends obtained from the Bank of Abyssinia 
and Ethio-Re substantially rose by 132.9% from 
Birr 29.8 million in 2020/21 to Birr 69.3 million in 
2021/22.  Similarly, interest income from fixed 
time deposits was Birr 58.3 million compared 
to Birr 46.3 million in the previous period, an 
increase by 26.1%. The company also generated 
a rental income of Birr 18.6 million from various 
investments, which grew by 17.1%. 

Other Income 

Other income recorded in the period amounted 
to Birr 5.2 million, substantially more by 51% 
from the previous same period. The significant 
increase was attributed to sale of shares of a 
judgment debtor through court process. In 
addition, disposal of fixed assets contributed for 
the growth. 

Profit & Loss Account 

The profit before taxation for the year was Birr 
226.9 million from Birr 158.2 million in 2020-
21, a 43% increase due to higher investment 
income. The total investment income had a 
stellar performance growing from Birr 91.9 
million in 2020/21 to Birr 146.3 million in 2021/22. 
Company’s strategy to achieve a quality growth 
by delighting the customers with superior service 
standards with the right pricing and prudent 
management of key risks has paid dividends. 
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and increased partnership with corporate businesses. Viewed in terms of 

product mix, Group life and Health Insurance businesses dominated other 

class of businesses by 57% and 39% respectively. 
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Benefits and Claims Expenses 

Claims incurred comprise claims paid in the year and changes in the provision 

for outstanding claims. In the reporting period, policy holders’ benefit (claims 

incurred) rose by 19.4% to Birr 42.9 million from Birr 35.9 million in the 

previous same period. This is mostly due to maturity, surrender and death 

payment that constitute 14.5% of the total payments. Likewise, frequent nature 

of medical claims together with the rise in medicines and hospitalization 

contributed for the increase.  

Operating Expenses 

Administrative and general expense of life insurance was Birr 7.5 million, 9.5% 

higher than the previous year. This was mainly due to performance based 

salary increment and high cost of doing business. 

Life Fund 

After accounting the surplus recommended by the actuary, the life fund 

balance as at June 30, 2022 was Birr 63.5 million. 
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Investment Portfolio
 
In 2021/22 Investments of the Company 
significantly grew by 30.1% from 822.8 million to 
Birr 1.1 billion. Equity investments and fixed time 
deposit were the preferred modes of investment 
contributing 54.5% and 37.8% share respectively 
in the investment portfolio. The share of statutory 
deposit remained at 7.8%. This growth in the 
investment portfolio was due to capital increase 
and investment of operational cash flow surplus 
to feasible term deposit schemes. 

Assets Structure 

The Company has a policy that focuses on 
a prudential asset liability management 
supported by robust internal control systems. In 
the just ended year, total assets of the Company 
reached Birr 2.6 billion, an increase by 30% from 
Birr 2 billion in the previous year. This increase 
was largely attributed to the growth in equity 
investments and interest bearing portfolio.

Solvency Margin

The reporting period statutory equity stood at 
Birr 1.1 Billion and was (13.1 times higher than) 
the minimum requirement of Birr 86.9 million 
(i.e. 20 percent of previous year’s net written 
premium). Similarly, the solvency margin after 
taking into account 25 percent of the technical 
reserve (or Birr 248.5 million) was 2.9 times more 
than the minimum regulatory requirement. 

Capital Management 

In order to ensure adequate capital resources 
commensurate to Company’s insurance 
business and risk profile and to safeguard the 
Company’s ability to provide sustainable returns, 
the Company’s capital growth has showed 
improvement from time to time. During the 
period under review the Company’s share capital 
rose by 29% to Birr 646.4 million from Birr 500 
million in the previous same period.  

Earnings per Share

The basic and diluted earnings per share for the 
year 2021/22 amount to Birr 339 as compared to 
Birr 279 in 2020/21 depicting an increase of 22%.

Dividend to Shareholders 

As at June 30, 2022, the Company was able to 
generate a net profit of Birr 197,528,000. After 
deducting Birr 19,752,800 for legal reserve and 
Birr 1,350,000 for directors’ share in profit, the 
remaining amount is Birr 174,355,000. Hence, 
the Board of Directors recommends a dividend 
amount of Birr 174,355,000 to be distributed to 
shareholders proportionate to their respective 
paid up shares. Shareholders are also expected 
to plough-back their dividend for the capital 
increase plan which was approved by the General 
Assembly in the previous reporting period. 

Other Developments 
Strategic Plan Development 

After rigorous consultative engagements, the 
Company developed and operationalized 
corporate strategic plan to guide all business 
operations and activities for the period 2023 
- 2027. The strategic plan is developed at own 
capacity and it is premised on the fact that 
we operate in an environment which is highly 
changing and very unpredictable.

Human Capital 

The Company realizes that the human capital is 
critical to realization of its strategic objectives 
and utilization of its other factors of production. 
Enhancing human resource capacity is one of 
strategies in our newly developed corporate 
strategic plan 2023 – 2027. In the reporting 
period, we conducted various recruitments 
tailored to meet varied business needs in a 
rapidly changing business environment. Hence, 
the Company had 413 employees with over 41% 
of its employees in business being women.

We invested in our staff through training and 
competency development and employed a 
reward system geared towards attracting and 
retaining staff in addition to keeping them 
motivated.

Product Development

The business development strategy remained 
focused on differentiation and profitable growth 
coupled with provision of appropriate service 
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to various customer segments. In the reporting 
year, the company conducted a pre-feasibility 
assessment on cyber security insurance. On 
the other hand, the year was remarkable as the 
Company received license from the National 
Bank of Ethiopia (NBE) to start Takaful Window 
Operation.

Distribution Channels

During the period under review, the Company 
made five branches operational around Ayer 
Tena, Ayat, Finote Selam, Bahir Dar and Bole 
Bulbula. Hence, the Company had over 58 
Branches and 2 contact offices located in major 
economic hubs throughout the country.  

Information Technology

The Company use information technology 
systems, infrastructure and networks and other 
operational systems to store, retrieve, evaluate 
and use customer, employee, and company 
data and information. Our business is highly 
dependent on our ability to access these 
systems and networks to perform necessary 
business functions. In the reporting period, 
the Company started digitizing the long-term 
insurance business and completed underwriting, 
claims and reinsurance sub-modules. However, 
integrating the system to execute financial 
transaction is not yet finalized. The Company 
also recruited various IT professional to enhance 
the IT support to functional units.

Moreover, we continuously monitor and develop 
our information technology networks and 
infrastructure in an effort to prevent, detect, 
address and mitigate the risk of threats to our 
data, systems and networks, including malware 
and computer virus attacks, unauthorized access, 
misuse, system failures and disruptions.

Construction Projects
Head Quarter Building 

There have been notable progresses registered 
so far on the finishing works of the Company’s 
flagship 25-storey office building. In the 
reporting period, Hallow Concrete Block (HCB), 
Wall Plastering and Elevator Installation works 
were completed. On the other hand, major 

finishing materials were delivered to the project 
site and activities such as Aluminum, Heat 
Ventilation and Air Conditioning (HVAC), Floor 
and wall finishing, Electrical Installation, Sanitary 
Installation and Fire Protection System works 
are on progress. Once completed, the building 
offers 38,000 square meter of rentable space.

Bahir Dar Joint Building

As a sign of strength, the Company expands its 
investments in various construction activities. 
In the period under review, the Company 
plans to start a 4-storey expansion works in its 
jointly owned building located in Bahir Dar. 
Works such as Consultancy and Supervision 
Service Award and Preliminary Design were 
completed. However, the company was unable 
to commence the construction activity due to 
the delay of construction plan agreement on the 
municipality’s side.

Future Outlook

Despite the uncertainties in 2021/22, we remain 
optimistic that the year will turn out positively. 
Going forward, we will realign our strategies 
to harness the emerging opportunities. The 
Board remains positive and confident that with 
strong leadership and committed employees, 
we are well placed to optimize on the growth 
opportunities to deliver strong profits in the 
coming years.

Challenges are to be expected given the 
very turbulent insurance market and external 
environment. The challenges are expected 
from the economic, social- legal and political 
environments among others.

We have prepared to counter the challenges 
and achieve the Company’s desired and stated 
corporate objectives by putting in a place a 
clearly articulated five year strategic plan which 
we will subject to annual reviews to ensure it 
remains relevant over its lifespan from 2022/23 
to 2026/27.

Based on the Company’s 2021/22 performance, it 
is evident that it has the right strategy, approach, 
mindset and culture to compete in this highly 
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stiffed insurance market. Going into 2022/23 the 
Company’s strategy is to make even greater use 
of analytics to gain in-depth understanding of 
what customers truly want. In order to achieve 
this, in-house talent capabilities in analytics that 
align with the Company’s strategic goals are 
being built and developed.

The Company embraces the highest levels of 
service, compliance, governance and ethics that 
has enabled it to create a robust niche that is 
anchored on customer satisfaction, innovation 
and sustainable growth. The Company 
fundamentals remain strong and we are 
confident that its strategy will continue to deliver 
value to all stakeholders. In the years ahead, key 
priority areas will include:

Digital Platforms

Technology is playing a major and indeed 
increasing role in the life insurance business in 
recent times. Nile has built assets over the years 
which include a strong customer base, trusted 
brand and a history of consistent performance. 
These have come to represent fairly strong 
reasons that have empowered us to adopt newer 
technology to stay ahead of the curve. Hence, in 
the upcoming fiscal year the Company  plans to 
fully automate the life business to ensure better 
customer experience and operational efficiency. 
Moreover, customer friendly platforms such as 
mobility, insurance portal and other remaining 
modules will be concluded. 

Underwriting Excellence

The Company will continue to enhance general 
insurance  portfolio optimization through 
strength of underwriting framework and 
guidelines as well as clear communication of risk 
appetite and rate adequacy.

Leadership, Culture and Talent 
Development

It is in our strategy to maintain focus on 
attracting, developing and retaining high-class 
employees. Furthermore, we will promote 
diversity, equity and inclusion at all levels through 
continued support of robust employee resource 
and development programs and recruitment 
strategies.

Organizational Structure and Benefit 
Packages  

In 2022/23, the Company will undertake a 
restructuring exercise at various functions 
throughout the organization. The need for the 
exercise was informed by, among other factors, 
a new transformation journey undertaken by the 
Company which has resulted in a new business 
model with new refined structures and processes. 
Hence, the management will continue to focus 
on high performance based on the revised 
Performance Metrics across all functions and 
branches and ensures the implementation 
of the revised incentive structures and talent 
management framework.

Optimize Risk Management

The Company will give due emphasis to 
optimization of risk profile through disciplined 
underwriting, reinsurance programs and asset-
liability management in the investment portfolio.  

Sustaining Profitable Growth  

Building on the high-quality General Insurance 
portfolio achieved to date,  the Company will 
continue focusing on underwriting discipline, 
customer retention and new business 
development to continue its profitable journey 
in the next fiscal year.  

Head Quarter Building 

The year was remarkable as the management 
and Board successfully faced all the challenges 
to make the Head Quarter Project a reality. As 
it was mentioned in this report, the Company 
has shown better performance in major 
finishing works. Going forward, the Company 
plans to fully complete the G+5 storey Block-B 
building and partially complete the G+25 storey 
Block-A building. Ongoing finishing activities 
such as Aluminum, Heat  Ventilation and Air 
Conditioning (HVAC), Floor and wall finishing, 
Electrical Installation, Sanitary Installation, Fire 
Protection System, Partition Wall, Generator 
Installation, and other finishing works will be 
completed as per the project plan in this new 
fiscal year.
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INDEPENDENT AUDITORS’ REPORT  
ON THE FINANCIAL STATEMENTS OF  
NILE INSURANCE  COMPANY S.C 
 
  
  
RReeppoorrtt  oonn  tthhee  aauuddiitt  ooff  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss    
  
OOppiinniioonn  
 
We have audited the accompanying Financial Statements of Nile Insurance Company S.C, which 
comprise the statement of financial position as at 30 June 2022, the statement of profit or loss and 
comprehensive income, the statement of changes in equity / net assets and the statement of cash 
flows for the year then ended, together with significant accounting policies and other explanatory 
notes to these financial statements set out on pages 12 to 71. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, or 
give a true and fair view of the financial position of the Company as at 30 June 2022, and its 
financial performance, changes in equity and its cash flows for the year then ended in accordance 
with International Financial Reporting Standards (IFRS) as issued by the International Accounting 
Standards Board (IASB). 
 
  
RReeppoorrtt  oonn  OOtthheerr  LLeeggaall  aanndd  RReegguullaattoorryy  RReeqquuiirreemmeennttss  
  
We have no comment to make on the report of the directors related to these financial statements 
and pursuant to Article 375 of the Commercial Code of Ethiopia of 1243/2021, recommend 
approval of these financial statements of the year ended 30 June 2022. 
   
  
BBaassiiss  ooff  OOppiinniioonn  
 
We conducted our audit in accordance with International Standards on Auditing. Our 
responsibilities under those standards are further described below under Auditor’s Responsibilities 
for the Audit of the Financial Statements section. We are independent of the organization in 
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for 
Professional Accountants (IESBA Code), and we have fulfilled our other ethical responsibilities in 
accordance with the IESBA Code. We believe that the audit evidence we have obtained is 
sufficient and appropriate to be used as a basis for our opinion. 
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KKeeyy  AAuuddiitt  MMaatttteerr  
  
Key audit matters are those matters that, in our professional judgment, were of most significance 
in our audit of the financial statements of the current reporting period. These matters were 
addressed in the context of our audit of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. 
  
RReessppoonnssiibbiilliittiieess  ooff  DDiirreeccttoorrss  aanndd  MMaannaaggeemmeenntt  oonn  tthhee  FFiinnaanncciiaall  SSttaatteemmeennttss  
  
The Directors are responsible for the preparation and fair presentation of the financial statements 
in accordance with International Financial Reporting Standards (IFRS) as issued by International 
Accounting Standards Board (IASB), and for such internal control as management determines is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Directors are responsible for assessing the Entity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate 
the Entity,  or to cease operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Entity’s financial reporting 
process. 
  
AAuuddiittoorrss’’  rreessppoonnssiibbiilliittiieess  ffoorr  tthhee  AAuuddiitt  ooff  tthhee  FFiinnaanncciiaall  SSttaatteemmeennttss  
  
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance with International Standards on Auditing 
(ISAs) will always detect a material misstatement when it exists. Misstatements can  arise  from  
fraud  or  error  and  are  considered material  if,  individually or  in  the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 
 

- Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
 

- Obtain an understanding of internal controls relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. 
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- Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the management. 
 

- Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the entity’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditors’ report to the related disclosures in the financial 
statements or, if such disclosures are in adequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditors’ report. However, 
future events or conditions may cause the entity to cease to continue as a going concern. 
 

- Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
 

We communicate with the Directors and Management regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit. 
 

 
 
 

 
 
ZEMEDHUN ADANE, FCCA                                                 
Chartered Certified Accountants (London)                                    Addis Ababa, Ethiopia 
Certified Audit Firm                                                                            17 October 2022 
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No	 Department	 Tel.	No.	Office	 Fax	No.	Office	 P.O.	Box
1  CEO OFFICE  011-442-57-54 011442-60-08 12836
2  FINANCE & INVESTMENT  011-442-58-36  011-470-75-48  12836
3  RESOURCE MANAGEMENT  011-442-58-07  011-442-57-95  12836
4  MARKETING & BRANCH OPERATIONS 011-442-58-38  011-470-75-48  12836
5  CLAIMS  011-442-58-37  011-470-85-78  12836
6  ENGINEERING  011-442-58-50  011-44206008  12836
7  LEGAL  011-470-77-75  011-442-57-95  12836
8  INFORMATION TECHNOLOGY  011-442-58-42  011-442-57-95  12836
9  INTERNAL  AUDIT  011-442-58-54  011-442-60-08  12836
10  PROJECT OFFICE  011-442-58-13  011-442-57-95  12836
11  RE-INSURANCE DIVISION  011-442-41-20  011-442-57-95  12836

Addis	Ababa	Branches
No Branch	Name Tel.	No.	Office Fax	No.	Office P.O.	Box
 1 Leghar 011-5514999/011-5514365 011-5514419 12836
2 Kirkos 011-5510496/011-5531715 011-5507836 12836
3 Life Branch 011-5514329/011-5546749 011-5536624 12836
4 Abakoran 011-2779567/011-2779568 011-2779797 12836
5 Addis Ketema 011-2756389/011-2772155 011-2772058 12836
6 Bekelobet 011-4655289/011-4655262 011-4655308 12836
7 Bole 011-5546702/011-5526907 011-5526908 12836
8 Gerji 011-6298031/011-6298032 011-6294564 12836
9 Gotera 011-4426016/011-4426013 011-4426008 12836

10 Megenagna 011-6188464/011-6620681 011-6635607 12836
11 Tewodros 011-1559967/011-1552585 011-1559968 12836
12 Kality 011-4400963/011-4400962 011-4400961 12836
13 CMC 011-6675685/011-6675660 011-6675644 12836
14 Lideta 011-5576230/78 011-5576291 12836
15 T/Medhanialem 011-6672665/49 011-6672633 12836

  16 Addisu Gebya 011 126 8389/011 126 8398 011126 8408 12836
  17 Lebu 011 471 0911/011 471 0905 011471 0883 12836
18 Gofa 011 470 0843/011 470 0846 011 4700826 12836
19 Urael 0115620270 0115620046 12836
20 Kolfe 0112739839 0112739217 12836
21 Arat Kilo 0111261301 0111261304 12836
22 Gulelle 0111262982 0111262354 12836
23 Beshale 0116-661482 0116-66-14-81 12836
24 Salo Gora 0114709651 0114709252 12836
25 GurdShola 0116671838 0116671780 12836
26 Kazanches 0115585683 0115585683 12836
27 Kazanches-Life branch 0115587280 0115585683 12836
28 Arada 0111702003 0111702004 12836
29 Jemo 0114625390 12836
30 Betel 0118133985 12836
31 Ayat 0116391136 12836
32 Ayer tena 0113693959 12836
33 Bole Bulbula 0118699050/0114719554 12836
34 Abebe Bikila 0116734294 12836
35 Hayahulet 12836
36 Mekanisa 12836
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Outlying	Branches	Address

No Branch	Name Tel.	No.	Office Fax	No.	Office P.O.Box

1 Hawassa 046-2201262 046-2204032 529

2 Bahir Dar 058-2201646/058-2203662 058-2201783 999

3 Dessie 033-1120879/ 033-1113731 033-1120878 1076

4 Dire Dawa 025-1110840/025-1120973 025-1111780 419

5 Gondar 058 - 111 9868 058-111 9880 90

6 Mekele 034-4408485 034-440 6499 545

7 Adama 022-1114427/ 022-1114428 022-1120348 358

8 Debre Markos 058-7716907/058-7716873 058-7711921 485

9 Dilla 046 - 331 2497 046-3312498 235

10 Jimma 047-1114577/047-1114588        047-1114528 1327

11 Wolayita 046 -551 4441 046-5514414 448

12 Woldiya 033 - 331 0976 033-3310224 92

13 Butajira 046-1150088 046-1150929 187

14 Debre Birhan 011 - 637 5100 011-681 4635 281

15 Humera 034-448 0820/034-4481098 058-111 4590 96

16 Mizan Teferi 047-135 0200 047-135 0206 437

17 Nekmte 057- 661 1574 057-661 1553 246

18 Semera 033-366 5349 033-3663619 1076

19 Shire 034-4440858 034-2440837 12836

20 Bishoftu 011-4306467 011-4308435 12836

21 Hosaena 046-1788296 0461787057 12836

22 Injibara/እንጅባራ 0582271813 0582271725 12836

23 Belay Zeleke B/dar 0582266073 12836

24 Finote Selam 12836

25 Sekota                                   
(Contact Office) 033 - 331 0976 033-3310224 12836

26 Worabe office 046-1150088 046-1150929 12836
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